United Way Funds Distribution Committee---Wayne County
United Way Grant Application

DUE JULY 23rd, 2021 at 12:00 PM
Part I:   Project Description (No more than 5 pages including budget)
Introduction: It MUST include the organization’s mission statement as well as provide a brief, concise description of your organization, its goals, purpose and significant accomplishments. (No more than two paragraphs)
Proposal: Include a brief, concise description of the program and/or service and the potential impact on the affected population.  Focus on the outcomes as possible. Briefly address the following sections:
A. Problem/Statement/Assessment of Need: 


Include details such as changes in the community demographics, 


underserved or unmet needs in the community, new initiatives, etc.
B. Goals and Objectives: 


What goals and objectives will be achieved as a result of this grant 


being funded? These should directly relate to “Problem 



Statement/Assessment of Need” as outlined in “A” above. Has your 

program run and been operational during the COVID-19 pandemic? Will your program be able to continue to run throughout the pandemic? Are you expecting your program to close as a result of COVID-19 and if so, how do you plan on adjusting your program accordingly?
C. Expected Benchmarks:




List the number of people that are impacted and the expected 


benchmarks of the project.

D. Collaborative Partnerships:




What other entities have you cooperated with in identifying the 


issues, or plan to work with in accomplishing the goals and 



objectives of the program/project?

E. Staffing Patterns:




Please give a brief description of the staffing pattern of the 



organization and for the program/project under construction.

F. Budget:


Provide a Line Item Budget with narrative. (This is mandatory—the budget must be understandable and must include the narrative.)
Wayne County Funds Distribution Committee

Grant Applicant Guidelines Addendum

Annually the United Way supports a grant program in Wayne County with funds collected from individuals, corporations and employee groups made up of Wayne County residents during the United Way campaign.  It is the responsibility of the dedicated volunteers on the Wayne County Funds Distribution Committee to ensure donations are spent in the most cost-efficient method in priority areas for the residents of Wayne County.  All the decisions are made by local volunteers and then approved by the United Way Board of Directors.  The Funds Distribution Committee members are truly the stewards of the community fund.  

Difficult decisions are always made in this process, but this past grant process was especially difficult due to the number of proposals received and the limited funds available for distribution. Additionally, we are working in a new environment with the current pandemic still affecting our counties and our nation. There is a greater focus on the needs of the community. As such, the Wayne County funds distribution committee will place more emphasis on the new and emerging needs in the community. We are in a new and different world, and United Way had maintained an open mind on how to best serve our communities.
Application guidelines to keep in mind:
· Receiving funds in one fiscal year does not ensure that the grant will be renewed in the following year(s).  It is imperative that the organization does not count on United Way funds as a recurring funding stream.

· The format of every application must be followed and filled out completely.  The report form must be completed and included with the application.  If not done completely, the application will not be considered for funding.

· In the benchmark section, be sure to state clear numbers of individuals impacted by the program.  It is understood that this is a projection until the program is completed.  The actual number of impacted individuals must be included in the report section at the end of the fiscal year.

· In the following year’s application, a budget template will be included in an effort to cut down on fiscal confusion.

· While the Committee may fund a capital item, the preferred usage of the United Way funds is for programs that impact individuals in the community.

· Programs running a surplus will not be considered for funding.

· Please be concise and clear on how the program will work as well as the goals and objectives.

· Only one application per organization will be included for consideration.

· As always if there are any questions concerning the application please contact United Way staff at 570-343-1267 ext. 226 or email wcraven@uwlc.net. 

United Way Funds Distribution Committee—Wayne County

Grant Application  -  Part I
Requested Amount 
 $


($4,000 MAX)  Date  



Name of Program/Project/Initiative  











MUST check the primary impact area of the program/project/initiative:

·  Education, Providing Youth and Families with access to quality learning experiences that empower them to achieve personal success
·  Economic Mobility, Stabilizing Families and Individuals during a time of crisis and empowering them with skills and knowledge in order to build long-term financial resilience
·  Health, Providing all Families and Individuals the opportunity to achieve optimal physical and mental health by empowering them with skill development and intervention services
Organization












Federal Employee ID # _______________________________

Address  












City









State  


         
Zip 
 




Email Address ________________________________________________________________

Contact Person / Title  








Phone  




Chairperson–Board of Directors  






                      







Print



Executive Director

        






                  







Print
       Signature

Starting below please provide information/answers as requested on the accompanying instruction sheet.  Your responses to Part I including the budget sheet should not exceed 5 pages in total.  All documents should be e-mailed to wcraven@uwlc.net by noon on July 24th, 2021.  If your application is not received by this time, it cannot be considered for funding.  Please note that an internally prepared annual financial report including income sources and amounts, expenses by line item, and reserve amounts and purposes is acceptable if an audit or review is not performed by an independent accountant.

United Way Funds Distribution Committee

Wayne County

Grant Application - Part II

Name of Organization:
The organization listed above agrees to or complies with all of the following as prerequisites to receiving funds through the United Way:

Funding Conditions

A.
Funding

Funding issued through the Community Impact Fund are restricted funds and are to be used to support the operation of only the United Way approved programs.  To that end, funds are permitted for expenses related to the specific programs.

B.
Benchmark Based Funding

United Way’s model reflects a focus on measuring benchmarks for funded programs and strategies. Performance measurements are to be true and meaningful to the funded program.  Benchmarks cannot be changed during the funding year without the consent of the United Way.  It is agreed that all program and outcome information may be used for United Way promotional efforts as a means to engage donors for the United Way campaign.

C.
Financial Reporting Requirements

The Organization agrees to keep comprehensive and accurate financial records that conform to basic accounting and financial reporting requirements and to have these records audited annually by an independent auditing firm.

D.
In compliance with the USA PATRIOT ACT and other counterterrorism laws, the United Way requires that each agency certify that all United Way funds and donations will be used in compliance with all applicable anti-terrorist financing and asset control laws, statutes and executive orders.  By virtue of signing below you are stating that you are and will continue to be in compliance with the above.

Accountability Standards

A.
Organization is incorporated as a nonprofit organization under the laws of the Commonwealth of Pennsylvania and has tax exempt status under Section 501(c) (3) of the Internal Revenue Service Code. Please provide a copy of your IRS tax exempt letter showing your 501(C)(3) status.
B.
Organization has bylaws that state the purpose of the organization, make provisions for the size of Board of Directors and provide rules for: selection and tenure of board members, the number of officers and committees, financial and legal procedures, and quorum requirements.

C.
Organization has proof of current directors’ and officers’ liability insurance.

D.
Organization maintains compliance with all applicable legal and licensing requirements and maintains appropriate insurance coverage.

Governance

A.
The Board of Directors has a minimum number of members required by its bylaws, does not receive financial remuneration for serving in this capacity, and  attempts to reflect the diversity of the population served by the Organization.

B.
The Board of Directors governs the Organization and is responsible for developing its mission, determining the strategic direction and providing oversight that ensures policy development, evaluation, public and community relations, personnel, resource development and finance.

C.
The Organization maintains written general board policies and procedures including those governing conflicts of interest.  These policies and procedures are periodically reviewed and revised as necessary.

D.
The Board of Directors of the Organization is responsible for ensuring that sufficient funds are available for the Agency to meet its objectives.

Organization Name
____________________________________________________________________
______________________________________
__________________________

Chairman of the Board (Organization)
(Name Only)







Date

_______________________________________    
___________________________

Executive Director (Organization)




Date
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